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MEMORANDUM
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: 4. Shoulgighe interagency gro@p be chaired by an NIO, with'
members from CIA and DIA, or should its chairman be a DIA officer

. and the NIO role be one of providing guidance?

The preferred arraigenent--in ¢:r visw-=-is that there te a
trizcer mechanism to call the workis; groups into play as needed,
Je would call this a Stemring Iroun:and have it chakred by ZHGER one

or the other of the Lssiztant iI0s, depending on the suljsct. ™is

is not a big noint, ust a minor natter at Tlowie, whio ssems to e
pushing for a soluticn we don't particularly like and at the same
time bowing out of r¢soonsivility. e

maintaining a current

b. Shou1dwihérgroup be respons1b1é for

:'iet of projections to meet national and departmen@a1 consumer needs
‘as they arise, or should it function mainly to.gu1de the preparation
of NIE projections at the time of the preparation of the NIEs?

The problem itk _both be and ¢. is the assumption thst thore
can be a 'curront sel of projectink to meet national and departacental
needs as they arise.v  Bach raquest for projections will rormally have
shecific considerastions to be examipad, and the projections will reed
to be specially ccnstructed around te terms given. Whaot I thiak
underlies the probler: is a DIA need: for a "best" estimate that goes
out ten years and which they can clgim is a CIA/DIA coprdinsted view.
We don't like to go out that far 1ith a "best" projection.

I e e * - —_— - -

Aa.d-Shoqu the group, and spec%fica]ly CIA, §hare responsi-
bility for the summary tables in the DIPP and register agreement
with or dissent from these tables in the DIPP?

I guess we could come to terns with this one in some ~ray, b
we need to look cere’ully at the sceoe of the swmmary tables and the
nun.er of differert 'orces and wez.tns systems involved. The wording
that exvresses acreerent nnd dissent wo:ld also have to be carefnlly
done, so that the reader or uvser of the DIPP doesn't read too much
into it. T wau,dﬁgbﬁeuhing like *le following mizht serve:

"The CTA/DIA .orces 2rojecticn Jorking Groupn has reviewed
the (soecific Table reference or force identified) projectlons

and find thas they are fully consistent with National Tntelligence

Issvances concerning technic
(China) and represent hoth feasivle and
under the circumstances asstred."

al ontions available to the TS3R
Nt force 2nals
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